Optimization of an Electrophysiology
Laboratory in a Center of Excellence

AVAILABILITY OF PROFESSIONALS,
ESTABLISHED PRACTICES, AND EQUIPMENT
TO DEAL WITH COMPLICATIONS

RIGOROUS PEER REVIEW AT
REGULAR INTERVALS TO DISCUSS
HOW TO PREVENT COMPLICATIONS

PRE-PROCEDURE MANAGEMENT OF CONTINUOUS QUALITY IMPROVEMENT
HEALTH BEHAVIORS INCLUDING USE PROCESSES TO MAXIMIZE EFFICACY
OF ALCOHOL AND WEIGHT LOSS @ AND SAFETY OUTCOMES

PERIODIC TRAINING AND
CREDENTIALING FOR THE
HEALTH CARE TEAM

PRE-PROCEDURE MANAGEMENT
OF REVERSIBLE COMORBIDITIES

STAFFING AND INFRASTRUCTURE
FOR POST-PROCEDURE CARE

CONTINUOUS EDUCATION AND
TRAINING FOR PHYSICIANS AND
SUPPORT STAFF TO IMPROVE

DEDICATED EP LAB WITH CUTTING-EDGE
EQUIPMENT, WELL-TRAINED PROVIDERS,
AND DEDICATED STAFF

SYSTEMATIC POST-PROCEDURE
MONITORING OF ARRHYTHMIA
RECURRENCE, ANTICOAGULATION,
AND PROCEDURAL COMPLICATIONS



